Impact of an Academic Leader Workshop on Addressing Faculty Evaluations

Background

Dr. Kueny was awarded an ADVANCE faculty fellowship
focused on improving faculty evaluations on campus in
July 2023. Our first step was to conduct a thorough
literature review on notable issues in faculty evaluations.
The literature review conveyed that there is bias in job
evaluations that targets women and underrepresented
minority groups. These groups are in vulnerable positions
as a result of systemic bias in SETs2, Covid-19 research3,
identity taxation4, poor work climates, and negative
interactions with colleagues®. We interviewed 7 chairs ( 3
CASE, 3 CEC, 1 Kummer) and 4 administrators as part of a
pilot study and synthesized feedback to determine a case
study on current practices. With all that information
collected, we developed the chair workshop hosted
January 2024.

Research Questions

What was the status quo of faculty
evaluations on campus?

How can a workshop impact faculty
evaluations on campus?

Methods
Sept 2023-Synthesize literature
Sept-Oct 2023-Pilot interviews

Nov-Dec 2023- Designed a workshop
based on interviews and literature

Jan 2024-Implemented workshop
2 surveys administered:

 Jan 2024-Immediate chair survey
at end of workshop- 12 responses

 March 2024-Follow-up post faculty
evaluations- 6 responses
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Systemic Biases in Faculty Evaluations: Can We Eliminate Them?

Results

Results showed that a majority of the chair
interviews focused on overall faculty evaluations
specifically in terms of process and metrics. The
chairs also expressed that myVita is challenging.

The administer interview discussed systemic
challenges with the current system. Workshop
outcomes indicated that of those that answered
the survey (12) most continued to consider
insights that were shared. The overall faculty
ratings of the workshop were very positive with
each question rating a 4.0 or over. The most
effective strategies utilized by the chairs after the
workshop were a) discussed different faculty
evaluation strategies with a department
committee (strategy 4) and b) more purposefully
incorporated goal-setting into the faculty
evaluation process (strategy 9). The data showed
that chairs intentions in January had been turned
into actions in March by following through with
conversations with their faculty about improving
processes.

Conclusion and Next Steps

Through this research we have discovered
status quo of faculty evaluations on
campus has room for improvement. The
workshop has impacted the campus in a
positive way by giving chairs resources to
help eliminate the current problems in
evaluations. The next steps in this project
Is to implement a new evaluation system
with a department as a case study to
evaluate the effectiveness of the new
system. That will serve as an example
model for future departments that are
Interested in improving evaluations based
on best practices.
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